
Pearl Work List

1. Put a gutter on the edge of the roof that covers the cellar entrance. Can be temporary.

2. Remove metal on the cellar entrance. (All) try to save. We need to reframe and seal everything

so we need to get below the metal.

3. Replace rotted boards.

4. Flashing on the entire surround, with a drain away from the building.

5. Add tray or something underneath the heater, It should not be sitting on the ground.

6. Build a better entrance door to the cellar.

7. Build a pathway to the cellar…either ”trail” stairs along the concrete steps or flatten the top of

the hill where the bushes are. You need a way to access the cellar, especially in the winter.

8. Dig the dirt away from the entire circumference of the old building.

(12” wide to below the foundation) Do not throw the dirt away…you’ll need it.

9. Clean the dirt away from the back part of the building, down to the concrete. (don’t need to save

that dirt)

10. Place deep flashing around the perimeter of the building. (“L” shaped, with the “L” in the bottom

of the ditch you just dug.

11. Place 2” gravel and perforated pipe around the entire building, with water escapes to the front

of the building. Cover the pipe with gravel, and put the dirt back in the hole. Replace any siding

ABOVE the flashing that you need to replace.

12. In the back of the building, Pull several boards from the bottom, save what you can, but expose

the back foundation to work on. (more on that when I can get a clearer picture of what we need

to do)

13. Replace the side door so that it opens “in” rather than out. The Friends of Historic places will be

replacing the side entrance.

14. Accessible ramp is possible. It will max out the grade allowed but it would provide ramp access

to the front door without using the neighbors parking. It will add about 41’-42’ of ramp at

approximately an 8% grade . (The same pitch that the current ramp has)

a. A metal ramp with rails would cost about $6500 uninstalled.

b. A wooden ramp with rails would cost about $5000 uninstalled…
c. I haven’t checked on a concrete ramp.

d. There is a free ramp design service called E-Z Access at 888-516-0077

e. This expense would be a PERFECT request for grant or other funding options. It’s limited

and would have a tangible product at the end.

15. The roof needs to be cleaned off. After the birds leave…stuff the holes with steel wool.

More on the roof later.

Suggested order of operations:

1. Do the foundation work first. (drain, fix cellar entrance, siding repair, rot removal)

2. Bell tower. Take the time to research a professional who can make the assessment. This project is

well beyond most basic carpentry ability.



3. Power wash and paint siding. ( I will get some trusted appraisals. If you contract this out you

need to know for sure that the contractor has experience with historic buildings. I will get some

clauses that you should put in the agreement.

4. Replace the roof…all of it, the old cedar shakes are poor. During this project, repair all the roof

edges and protect them with flashing.

My guess is that the roof will last another couple years;  the siding may not…so it seems like this is a fair

order of events for the outside of the building.  At some point, the interior facilities should have a full

appraisal as well.


