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February 2, 2021 
 
 
Boundary County Library 
Board of Trustees 
Chairman Judy Mace 
Vice Chair Bob Blanford 
Ken Blockhan 
Aaron Bohachek 
Wendy Mclintock 
6370 Kootenai Street 
Bonners Ferry, ID 83805 
 
VIA HAND DELIVERY ONLY 
 
 

 Re: Application for position of Library Director by Dana Boiler 

Dear Trustees: 

 I recently became aware the position of Library Director will open due to the 
announced early retirement of Director Craig Anderson.  This is to inform the Board of 
Trustees that I am applying for that position, and request that the Board consider this 
correspondence as my application for the position of Library Director for the Boundary 
County Library.  My original resume and reference letters are already in my personnel file 
kept by the Director and are incorporated by this reference. I realize the Board is 
considering a broad out-of-area search for Library Director at its meeting this week.  
However, I respectfully request that the Board consider the applications of any existing 
Library employees prior to incurring the delay and cost, which a full national search for a 
Director unfamiliar with our community needs would represent.   

 All things considered, this course seems most likely to address the special needs 
of our community Library, when time and cost-effective prompt action on this hiring 
decision seems to be of the essence.  

Summary of Request 

 This is a time of national and international economic and political crisis.   Bringing 
qualified applicants in nationally, who are unfamiliar with the particular challenges of our 
community Library, and to do so prior to consideration of any qualified applicants who are 
already employees with proven abilities, may be both unnecessary and risk stability of 
Library staff and operations until a new out of area candidate can be found, considered, 
hired, and made familiar with all the serious issues a Director will inherit in the unique 
situation of our Library.  
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 Therefore, best practices and sound discretion would suggest it is in the Library’s 
best interest to hire a new Director with local knowledge and experience, if qualifications 
meet or exceed those of one not familiar with the entire setting of the present job opening.  

Reasons to Grant Request for Prior Consideration of In-House Applications: 

 Some important reasons why the Board should grant my respectful request for 
prior consideration of this application include the following: 

• The personnel policy model recently provided to the Board by ICRMP specifically 
recognizes and provides for in-house hiring of this kind. This would eliminate the 
need for any of the advertising and evaluation processes for outside applicants.  
The policy states:  
 

“Qualified District employees may be given preference over outside 
applicants to fill vacancies in the work force without following the notice and 
selection procedures normally required for hiring new employees. If the 
internal preference process is used, it should be completed prior to seeking 
outside applicants for the position.” 

 
• ICRMP’s and ICFL’s guidance on matters of personnel policy and practice are 

perhaps the most valuable resources at the Board’s disposal for finding a qualified 
Director. Therefore, I have paid close attention to the input provided by the ICRMP 
and ICFL representatives. I did this with a view toward finding constructive and 
economical solutions to address the Library’s pressing leadership problems.   
 

• If qualified personnel with existing knowledge and abilities apply and are 
considered first, their in-house expertise can be brought to bear quickly and with 
full knowledge of the special needs and circumstances presented by our Library 
operations and its recent history.  Therefore, the choice to seriously consider in-
house applications for Director would seem to be in the best interests of the Library, 
the taxpayers who fund the Library, its patrons and its paid staff.  All of these would 
seem to benefit—and benefit greatly--from any wisdom which sees fit to consider 
my application at this time.    
 

 Even if this were not true, nothing is lost by simple but meaningful, fact-based 
consideration of any in-house application from existing employees, including this one, 
prior to any expensive and time-consuming out-of-area search for qualified candidates. 

 
Summary of Qualifications 

 
 Measured by the same description of duties of Director as you have before you 
from published sources, or measured by what the actual duties of the Director have 
historically been, I meet or exceed the necessary qualifications to act as Library Director 
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for Boundary County. The following are the primary duties of a Director as identified by 
the ICFL and are, I assume, the general duties of any Library Director as a matter of 
practice:  

 
• Provides friendly, courteous and accurate service to all users 
• Provides a leadership role in the library 
• Responds to patron requests, suggestions and complaints 
• Evaluates operations and activities of the library, plans for future needs, 

develops library collections and services and adopts and implements new 
services 

• Advocates for the library by serving as the official representative of the 
library in the community and throughout the library field and by speaking 
before community, civic and other groups about the library’s services 

• Establishes and maintains effective working relationships with library 
patrons, other governmental agencies, civic and community groups and the 
general public 

• Develops staff job descriptions, recommends and administers personnel 
policies involving hiring, evaluating, promoting and terminating staff 

• Directly supervises the Management Team; indirectly supervises all library 
employees 

• Defines expectations for staff performances, oversees and implements the 
staff evaluation process 

• Promotes staff morale through communication, staff meetings, in-service 
programs and staff trainings 

• Supervises and encourages staff members continuing education 
• Maintains neatness of public areas including desks, counters, shelves, 

tables and personal space visible to public 
• Attends library board meetings and committee meetings and serves as a 

resource for the library board 
• Develops and submits an annual budget and monthly financial reports to 

the library board 
• Formulates and recommends policies to the library board and implements 

board adopted policies and library procedures 
• Monitors and approves appropriations and expenditures 
• Prepares legal documents, files required documents, publishes required 

notices 
• Oversees grant proposals and submissions 
• Creates, organizes and implements solicitation of donations and/or gifts to 

the library, reviews and acknowledges receipt of donations and/or gifts 
• Monitors,  oversees and evaluates the cost and adequacy of insurance 

coverage, services provided by insurance companies and insurance 
proposals and provide recommendations for the library board 
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• Oversees the automation and technology needs and maintenance of the 
library, implements new technology as appropriate 

• Attends library and professional meetings and participates in regional and 
statewide professional activities 
 

I would welcome the opportunity to speak to the Board regarding all the reasons 
why I specifically meet the above qualifications.  For your use in your initial evaluation of 
my application, however, I will provide a short summary of some of my past experience 
and training for your consideration. 

 
As you already know, prior to my employment at the Boundary County Library I 

worked as a professional paralegal for 20 years and co-managed a law firm for over 10 
years.  In 2001, I began my legal career working for the the Assistant Attorney General in 
Salem, Oregon.  After gaining experience in several areas of law and working for a 
number of highly respected attorneys, I was well trained to co-manage a law firm 
consisting of paralegals, legal assistants, law clerks and interns. In that capacity, I 
became familiar with matters pertaining to personnel management, labor law, human 
resources and taxing requirements.  Additionally, I have been the sole bookkeeper for the 
firm since 2006, at which time I managed an annual budget of approximately $350,000. I 
contend that the duties necessary to manage and maintain a business of this professional 
nature are nearly identical to the duties of the Library Director.  For example, I am familiar 
with three different versions of Quickbooks and have extensive knowledge in preparing 
annual budgets and reports, accounts payable and receivable, filing quarterlies and other 
taxing deadlines, wage and hour compliance, FMLA, and creating and implementing 
policies and procedures.   

 
My background is not limited to the legal profession.  Additionally, I have managed 

a testing facility for individuals seeking professional licensure. As such, I was responsible 
for all the day-to-day operations of the facility including hiring, training and managing 
personnel, scheduling and proctoring tests and maintaining the technical equipment and 
the facility.   During this time, I also obtained a Bachelor’s Degree in Psychology, took 
classes on graphic and web design, volunteered in public schools as an art teacher and 
volunteered at the Blue River Library.  

 
While volunteering at the Library, I saw a need for updated materials in the 

Children’s Department.  I researched possible grants available to the Library and was 
able to obtain new materials through the Pilcrow Foundation.  This was the first time the 
Library had been the recipient of a grant award. This means I have direct grant writing 
experience for libraries in a neighboring state.  All the information and skills I learned from 
that grant writing process I would bring as Director to this Library.     
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These are just a few examples that come to mind of the similarities between my 
past experience and the duties of the job of Director. I can supply many other examples 
on request.  

 
Background and Experience in the Community 
 

Being local is more than a little important to your decision about this application.  
Our community and its needs are unique, and not in lock-step with national trends which 
seem to be moving public entities further into the control of those who do not share our 
values as citizens of Boundary County. 

 
Because I am a native of Bonners Ferry and both grew up and was socialized here 

for 20 years, I clearly understand the community we serve, and I know the same people 
we all do.  I recognize patrons from my youth, and grew up spending most of my free time 
as a child in this very Library.  I know the history, the good and the bad, and am no out-
of-town newcomer trying to tell this Board what they should do.  I am one of you.  
However, I do believe I know what we should do as a Library, now and into the future, 
and I know the job, and I know my community.  My family has been here for a hundred 
years.  We have been farmers, business owners, contractors, construction workers, 
educators and my parents contracted with the City for 25 years to manage the local golf 
course. One of my personal written references for my current library position came from 
County Commissioner and long-time family friend, Dan Dinning. I mention this in part 
because one of the qualifications of Director is to work with local public officials, 
government agencies and business owners which include many people whom I already 
know well including Mayor Dick Staples, former Mayor Dave Anderson, Darryl Kerby and 
Leonard Schulte. I am comfortable with any Trustee confirming these facts by contacting 
any of these individuals regarding my application.  

 
Proposal of a Library Management Team  
 
 In its recent past, the Boundary County Library has employed an Assistant Director 
and would have met the definition for operating under a Library Management Team.  A 
Library Management Team is any number of employees who assist the Director in his 
indirect management duties as defined by the list of qualifications.  They may assist with 
other management duties as the Director suggests, but there is still only one Director.  It 
is my recommendation that the new Director form a Library Management Team for the 
following reasons:  

 
• I believe I already meet the qualifications of the Director, however, I do not currently 

hold a Master’s in Library Science.  I have identified only one specific qualification 
that may suggest that a MLS would be one of the ideal requirements for a new 
Director.  However, that need here seems unlikely because the library currently 
employs as a librarian Eric Lindenbusch.  Eric  holds a Masters of Library Science 



Page - 6 
 

degree and brings to our library over 30 years’ experience as a librarian for an 
important, out-of-state, City library. Eric and I have worked very well together ever 
since he was hired. Although we did not know each other previously and have little 
contact outside the Library, he has informed me nevertheless of his intent to 
support my application for the position of Director, as do a number of other existing 
employees of the Library whose letters of recommendation will be forwarded to 
you if and when you would like to review this application.  
 

• Eric has indicated to me that he would accept responsibility as part of any 
Management Team the Board may wish to authorize if my application for the 
Director position is accepted.   

 
• As new Director I would propose that Eric be nominated to participate in certain 

limited management duties which relate to Collections and the rather rarified 
academic issues which can theoretically arise in a larger library.  He is currently 
very underused given his Masters’ Degree and over 30 years experience, not to 
mention his long term volunteer work in the Sandpoint Library. 

 
• I have learned from experience at the Library that a great deal of staff time and 

resources have been wasted due to lack of training of all library employees in all 
librarian duties.  Specifically, the lack of cross-training has resulted in bottlenecks 
of vitally important work, which can only be performed by one or two people.  For 
example, there is only one employee who is part time that processes all materials 
that flow through our library.  There has been no cross-training of other librarians 
regarding this process, despite repeated requests by staff.  This has caused the 
library not to use literally tens of thousands of dollars in already purchased 
materials. A library management team could ensure that cross-training occurs on 
all positions between all employees.  Until this is done, the library has expended 
many thousands of public dollars and for which the public has received no value 
at all. The materials are unavailable because of this.  No action has been taken to 
correct this and the staff are demoralized as a result.  This is only one example of 
why a management team should be formed from existing employees. There are 
many others.  

In effect, if my application is favorably considered now, the Library will get the 
expertise of two management-level, experienced, and existing employees—known 
quantities— while hiring only one Director,  in fact.  Eric’s academic and professional 
library expertise is unquestionable.  My academic background is also strong, but 
generously salted with nearly 20 years of professional experience in co-management of 
experienced lawyers in real world settings, with real liabilities to regularly avoid, serious 
consequences if you don’t, and problem solving on every subject of our clients as the 
daily job description.  The ability to quickly adapt to a changing factual and legal 
circumstance is therefore also a known quantity if you accept my application, something 
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the last year has proven to be of critical value if this Library is to be considered—in truth—
the best small library in the country. 

Crisis of Management 
 

Although not addressed here in detail, the Board must be informed that a series of 
very serious issues of both fairness and legal liability for the Board and its individual 
members, have arisen as a result of certain actions by the current Director.  I myself and 
other staff have confronted the Director with those issues, and he has admitted 
wrongdoing.   

 
He has also promised staff to make full disclosure to the Board of a series of 

actions he has taken, including mismanagement of payroll, noncompliance, and lack of 
knowledge of applicable wage, hour, open meetings and other aspects of Library Law, 
interruption of Library operations, in part to conceal certain of his own acts and omissions, 
and retaliatory conduct toward employees without investigation or knowledge of the 
controlling facts or applicable law.   

 
His response to constructive discussion on these issues has been best 

characterized by “promise to come clean, but don’t tell the Board what’s happening.”  We 
have delayed as a group coming to you because we have been kept from comment on 
the record, and discouraged actively from attending your meetings.  Any Director 
candidate who does not know the facts must know them before accepting the Director’s 
position.  

This must stop, and stop sooner than a national search for a new Director can 
accomplish.  The crisis of leadership at present leaves our Library without direction or 
effective leadership, and the Board is not charged by statute with personnel matters, nor 
should it be. A Trustee has recently stated to me that our Director has “checked out.” Any 
inaction now leaves the Library under the direction of a man who has admittedly absented 
himself from the day-to-day operational responsibilities that he has. There is consensus 
among Library staff that this is true.  We are in effect on our own until a Director is hired.  

I am prepared in any interview for this position to be specific on all these points 
and to support my concerns with clear and convincing proof.  Whatever your decision on 
this particular application for Director, I ask you most sincerely to consider your choice 
with these facts firmly in mind, and in the mind of any future director prior to the time of 
hire.  Our community deserves no less than this consideration, as do all Library 
employees.     

Conclusion 

  You have in front of you an application for Director that hopefully shows how 
important this Library and the community that supports it is to me.  You have the discretion 
to address the facts and reasons for my conclusions as a Board, acting as Trustees of 
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public funds and public education as you see fit, in accordance with law.  This letter is 
designed to give you the information you need to make those discretionary decisions with 
full knowledge of the facts.  The law requires our decisions as public servants to be based 
on facts, not preference, and it is not my preference to tear down.   

 But one cannot build if the underlying structural support is defective or inadequate.  
The Director you choose will inherit a known factual situation, and face a learning curve 
under fire which would be daunting to any qualified professional. Therefore, it is 
necessary for you to make some hard decisions now based on those facts, and protect 
the trust given to you by the patrons and taxpayers of this County. 

 One of the most constructive and responsible decisions you can make to begin the 
process of restoring this Library to its 2017 status as “The Best Small Library in America”, 
is to face the truth head on, and to make choices about this process based on the best 
interests of the community we serve, the staff that makes it happen daily, and the 
taxpayers who fund it. 

 With all due respect, those choices begin with granting this respectful request. 

 

     ` Respectfully Submitted, 

 

 

       Dana Boiler 
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